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    Welcome To My Window 

    @nathanhulls 

    Keys For Motivation + Engagement 

       www.nathanhulls.com/adventistWA2018 

    Who Am I? 

    God Thought… 
    What’s Your WHY?! 
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    What’s Your WHY?! 

    No Cheese Guarantee! 
    Move The Milk 

    5 Foundational Ideas 
    Judgment Free Zone 

“Everyone	  Is	  Right	  Now	  
Doing	  The	  Best	  They	  Can	  

With	  The	  Resources	  They	  Have	  	  
Available	  To	  Them”	  
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    Unresourceful = Under Resourced 

What	  resources	  are	  you	  lacking?	  
	  
	  

“Unresourceful	  behaviour	  comes	  
from	  under	  resourced	  	  

human	  beings.”	  

    Young People Are Untapped Potential 

Young	  people	  are	  not	  their	  behaviours.	  
	  

They	  are	  not	  a	  problem	  to	  be	  solved,	  
Or	  an	  issue	  to	  be	  fixed,	  	  

But	  they	  are	  human	  beings	  who	  are	  unique,	  
valuable	  and	  on	  a	  journey	  of	  discovering	  who	  
they	  are,	  where	  they	  fit	  and	  what	  they	  have	  

to	  offer.	  

     In Need of a Trusted Adult 

Your	  opportunity	  
	  

“Every	  young	  person	  
is	  just	  one	  trusted	  adult	  
away	  from	  being	  a	  	  
success	  story!”	  

    Focus On What You Can Control 

BEHAVIOUR	  

EMOTIONS	  

6	  CORE	  NEEDS	  
BELIEFS	  /	  VALUES	  

IDENTITY	  /	  PERSONALITY	  

LIFE	  PURPOSE	  /	  HOPE	  

ENVIRONMENT	  

SKILLS	  /	  STRENGTHS	  

    Children + Young People 
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    Who Said This + When? 

“Our	  youth	  now	  love	  luxury.	  They	  have	  bad	  
manners,	  contempt	  for	  authority;	  they	  show	  
disrespect	  for	  their	  elders	  and	  love	  chaDer	  in	  
place	  of	  exercise;	  they	  no	  longer	  rise	  when	  
elders	  enter	  the	  room;	  they	  contradict	  their	  
parents,	  chaDer	  before	  company;	  gobble	  up	  
their	  food	  and	  tyrannize	  their	  teachers.”	  

    Who Said This + When? 

"The	  young	  people	  of	  today	  think	  of	  nothing	  
but	  themselves.	  They	  have	  no	  reverence	  for	  
parents	  or	  old	  age.	  They	  are	  impaJent	  of	  all	  
restraint.	  They	  talk	  as	  if	  they	  alone	  knew	  

everything	  and	  what	  passes	  for	  wisdom	  with	  
us	  is	  foolishness	  with	  them.	  As	  for	  girls,	  they	  
are	  forward,	  immodest	  and	  unwomanly	  in	  

speech,	  behaviour	  and	  dress."	  

    Kids Brains – Under Construction 
    Order Of Development 

1.  Basic	  Life	  Sustaining	  FuncJons	  
2.  EmoJonal	  Control	  Centres	  
3.  CogniJve	  Control	  Centres	  

    Brain Stem + Cerebellum 

•  Survival	  
•  Blood	  Pressure	  
•  Heart	  Rate	  
•  Body	  Temperature	  
•  Movement	  
•  Motor	  Skills	  
•  Sleep	  

    Limbic System 

•  Social	  +	  EmoJonal	  
•  Long-‐term	  memory	  	  
•  Sensory	  PercepJon	  
•  Hormone	  SecreJon	  
•  Motor	  FuncJon	  
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    Frontal Lobe / Pre-Frontal Coretex 

•  Decision	  Making	  
•  Planning	  Ahead	  
•  Impulse	  Control	  
•  Reasoning	  
•  Logic	  
•  Risk	  Assessment	  

Last	  part	  of	  the	  brain	  to	  come	  online	  

    Adolescent Challenges 

Increased	  Risk	  Taking	  
Greater	  EmoJonal	  ReacJvity	  

Forge\ul	  
Disorganised	  

Poor	  Decision	  Making	  
Short	  ADenJon	  Span	  

Failure	  to	  Follow	  Through	  

“Turbo	  charged	  car	  	  
with	  an	  unlicensed	  driver”	  

    The Social Environment 

•  Decreasing	  face	  to	  face	  interacJon	  
•  Increasing	  online	  social	  environment	  
•  Lessening	  the	  development	  of	  social	  cogniDon	  
•  Social	  awkwardness,	  inability	  to	  interpret	  
nonverbal	  communicaJon,	  physical	  isolaJon	  
•  Full	  extent	  of	  the	  impact	  is	  sJll	  yet	  to	  be	  seen	  
(posiJve	  or	  negaJve)	  

    Early Life Trauma + Stress 

Survival	  

RegulaDon	  

Social	  +	  EmoDonal	  

CogniDon	  

Survival	  

RegulaDon	  

Social	  +	  EmoDonal	  

CogniDon	  

HEALTHY BRAIN 
DEVELOPMENT

TRAUMA + STRESS

    Early Life Trauma + Stress 

•  EmoJonal	  ReacJvity	  
•  Depression	  /	  Anxiety	  
•  Anger	  /	  Aggression	  
•  DissociaJon	  
•  Guilt	  and	  Shame	  
•  NegaJve	  Self	  Image	  
•  Lack	  of	  Focus	  /	  ConcentraJon	  

    Generation Z – How Do They Engage? 
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    Globally Aware + Connected 
    Digital + Tech Natives 

    Impatient     Games + Entertainment 

    Collaborative 
    Highly Visual + Stimulated 
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     Sceptical + Experiential 

          (Try It + Test It VS Sit + Listen)     Facilitated + Consultative Learning 

    Value Purpose + Process 
    Open Book 

•  Visual	  
•  ExperienJal	  -‐	  Try	  and	  See	  for	  myself	  
•  Learn	  through	  facilitated	  learning,	  not	  telling	  
•  Want	  to	  be	  consulted	  and	  engaged	  
•  Process	  oriented	  (How	  does	  it	  work?)	  
•  Driven	  by	  purpose	  (Why?)	  
•  Open	  book	  world,	  vast	  access	  to	  all	  informaJon	  

•  Will	  research	  things	  for	  themselves	  
•  Make	  up	  their	  own	  mind	  
•  Experience	  before	  they	  accept	  

GeneraDon	  Z	  –	  Born	  1995	  to	  2009	  

They	  are	  the	  most	  materially	  endowed,	  technologically	  
saturated,	  globally	  connected,	  formally	  educated	  

generaJon	  ever.	  

    Beliefs  

    Drive  

    Behaviour 
    How Do Young People See You? 
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    3 Universal Fears 

    1. Not Being Loved 

    2. Not Being Enough 

    3. Not Belonging 

    3 Questions – (Disconnected From Behavior) 

    Do You Care About  Me? 

    Am I Enough? 

    Do I Belong Here? 

    Beliefs  

    Drive  

    Behaviour 
    The Foundational Needs Of Young People 

    6 Core Needs 

    1. Certainty / Consistency 

    2. Variety 

    3. Love/Connection 

    4. Significance 

    5. Growth 

    6. Contribution 

   Development Of Mindset, Beliefs + Values 

    3 Phases of Development 
    Imprint Phase (0-7) 
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    3 Phases of Development 
    Modeling Phase (8-15) 

    3 Phases of Development 
    Socialisation Phase (16-25) 

BEHAVIOUR	  

EMOTIONS	  

6	  CORE	  NEEDS	  
BELIEFS	  /	  VALUES	  

IDENTITY	  /	  PERSONALITY	  

LIFE	  PURPOSE	  /	  HOPE	  

ENVIRONMENT	  

SKILLS	  /	  STRENGTHS	  

    What Is Motivation?     Foundations of Motivation 

    1. Certainty / Consistency 

    2. Variety 

    3. Love/Connection 

    4. Significance 

    5. Growth 

    6. Contribution 
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    Foundations of Motivation 

    Do You Care About  Me? 

    Am I Enough? 

    Do I Belong Here? 

    Foundations of Motivation 

    Purpose 

    Mastery 

    Autonomy 

    Finding Flow In The Classroom 

“Flow”	  
Psychology	  Of	  OpDmal	  Experience	  

(Mihaly	  Csikszentmihalyi)	  

    1. The Right Amount of Stretch 
    2. Connection To The Real World  
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    3. Choice and Autonomy 
    4. Clear Goals and Regular Feedback 

    5. Positive Relationships 
    6. Opportunities for Deep Concentration 

    7. Hands On     8. Sense of Fun and Humor 
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    9. Strategic Silence 
    10. Safe Place To Screw Up 

  Growth Mindset Vs Fixed Mindset 

•  Strive	  to	  grow	  and	  don’t	  shy	  
away	  from	  failure,	  focus	  on	  
the	  process.	  

•  Put	  in	  energy	  and	  effort	  to	  
learn	  and	  see	  growth	  as	  a	  
challenge	  

•  Confront	  and	  embrace	  
uncertainty	  

Growth	  Mindset	  Encourages	  Young	  People	  To	  
Learn,	  Grow	  +	  Develop	  	  

When	  people	  have	  a	  growth	  mindset,	  they	  understand	  
that	  intelligence	  can	  be	  developed.	  Young	  people	  focus	  

on	  improvement	  instead	  of	  worrying	  	  
about	  how	  smart	  they	  are.	  	  

Growth	  Mindset	  Encourages	  Young	  People	  To	  
Focus	  On	  The	  Journey	  +	  Stretch	  

    Praise Effort and Strategy 
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    Focus On The Journey 
    Collaborate More Than Compete 

   Re-frame Success     Failure Leads To Success – 4 F’s 

   Communication For Motivation 
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   1. Purpose (WHY?) 

   2. Potential (WHAT do you see?) 

   3. Progress (Where We Have Come From) 

   4. Positive Encouragement 

   5. Prize (Goal – Where We Are Going) 

   Contribution For Engagement 
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•  Social	  contribuJon	  
•  MAD	  projects	  
•  Helping	  others	  
•  Random	  acts	  of	  kindness	  

The	  Power	  Of	  ContribuDon	  
“…we	  scienDsts	  have	  found	  that	  doing	  kindness	  

produces	  the	  single	  most	  reliable	  momentary	  increase	  
in	  well-‐being	  of	  any	  exercise	  we	  have	  tested.”	  

-‐	  MarJn	  Seligman,	  Founder	  of	  PosiJve	  Psychology	  

   Tap Into Passion and Purpose 

•  What	  does	  your	  young	  person	  
love	  –	  encourage	  them	  to	  
discover	  their	  passions.	  

•  Connect	  learning	  and	  
development	  to	  future	  purpose	  

•  Purpose	  comes	  from	  finding	  an	  
opportunity	  to	  contribute	  to	  a	  
cause	  

	  

Passion	  and	  Purpose	  Enables	  MoDvaDon	  
and	  Meaning	  

Passion	  gives	  us	  energy	  when	  we	  need	  to	  work	  hard	  to	  
reach	  our	  goals.	  When	  things	  get	  tough	  passion	  is	  the	  
driving	  force	  which	  will	  help	  young	  people	  keep	  going.	  

    The Coach Approach 

    Foundational Beliefs Of A Coach 
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    Acceptance Without Judgement 

“Everyone	  Is	  Right	  Now	  
Doing	  The	  Best	  They	  Can	  

With	  The	  Resources	  They	  Have	  	  
Available	  To	  Them”	  

    Under Resourced 

What	  resources	  are	  you	  lacking?	  
	  
	  

“Unresourceful	  behaviour	  comes	  
from	  under	  resourced	  	  

human	  beings.”	  

     Behaviour ≠ Identity  

Young	  people	  are	  not	  their	  behaviours.	  
	  

“They	  are	  not	  a	  problem	  to	  be	  solved,	  
Or	  an	  issue	  to	  be	  fixed,	  	  

But	  they	  are	  human	  beings	  who	  are	  unique,	  
valuable	  and	  on	  a	  journey	  of	  discovering	  who	  
they	  are,	  where	  they	  fit	  and	  what	  they	  have	  

to	  offer.”	  

     In Need of a Trusted Adult 

Your	  opportunity	  
	  

“Every	  young	  person	  
is	  just	  one	  trusted	  adult	  
away	  from	  being	  a	  	  
success	  story!”	  

    Objectives Of The Coach Approach 
    Create Calm, Safety and Certainty 
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    Build Rapport and Establish Relationship 

    Help Young People Build A Positive Self Image 

    Avoid Power Struggles 

    Behaviour Is Not A Challenge To You 
    Show Challenging Young People That Their 

    Believe In Them AND Value Them As A Person     Show Young People That You 

    Hand Challenges Back To The Young Person 
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    Help Young People To Think For Themselves  

    Learn That Choices Have Consequences 

    Develop Positive Habits Of Thinking 

    8 Key Pillars Of The Coach Approach 

    1. You Are A Guide, Not An Enforcer 

    2. You Can Only Control YOU 
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    3. Relationship Is #1 Priority 
    4. Use Empathy To Enter Their World 

    5. They Are Not Their Behaviour 
    6. Behaviour Isn’t Bad, Just Misplaced 

    7. Acting Out Is A Cry For Help 
    8. Young People Are Assets 
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    Primary Goal - Above The Line 

Have	  the	  student	  take	  responsibility	  

    Beliefs  

    Drive  

    Behaviour 
    How Do Young People See The World? 

    The Map Is Not The Territory 

    Delete Distort + Generalise 

    Subjective Reality 
    3 Fears – Driving Behaviour 

    1. Not Being Loved 

    2. Not Being Enough 

    3. Not Belonging 
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    3 Questions – (Disconnected From Behavior) 

    Do You Care About  Me? 

    Am I Enough? 

    Do I Belong Here? 

    6 Core Needs Of Teens 

    1. Certainty / Consistency 

    2. Variety 

    3. Love/Connection 

    4. Significance 

    5. Growth 

    6. Contribution 

    Negative Behavior Is A Cry For Help 

    Beliefs Drive Behaviour 

    How We FORM Beliefs 

BELIEF	  

Ev
id
en

ce
	  

Ev
id
en

ce
	  

Ev
id
en

ce
	  

Ev
id
en

ce
	  

    How We FORM Beliefs 
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    3 Phases of Development 
    Imprint Phase (0-7) 

    3 Phases of Development 
    Modeling Phase (8-15) 

    3 Phases of Development 
    Socialisation Phase (16-25) 

    Beliefs  

    Drive  

    Behaviour 
    Entering Their World 

    Acceptance Without Judgement 
    Curiosity To Develop Understanding 
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    Empathy To Encourage Engagement 

   Rapport – Trust + Responsiveness 

   People Like People Who Are Like Them 

    Matching + Mirroring 

    Voice Tonality 

   Body Language 
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   Reflection Time 
    Triad Of Emotional State 

    Focus 

    Physiology 

    Language    The Power Of Questions 
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    Potential Problems 

Problem	  
	  

-‐  ProcrasGnaGon	  /	  Overwhelm	  
-‐  Anxiety	  

-‐  Fear	  of	  Failure	  

    Empower Students With Choice 

QuesIons:	  
How	  would	  you	  like	  it	  to	  be?	  

What	  do	  you	  think	  you’re	  going	  to	  do	  about	  that?	  
How	  is	  that	  a	  problem	  for	  you?	  

If	  you	  did	  know	  what	  would	  it	  be?	  
For	  what	  purpose?	  	  
What	  specifically?	  

I’ve	  noJced…	  can	  you	  tell	  me	  about	  that?	  
What	  have	  you	  done	  in	  the	  past	  that	  might	  work	  in	  this	  situaJon?	  

How	  is	  that	  working	  for	  you?	  
What	  will	  you	  think	  about	  this	  5	  years	  from	  now?	  

What	  is	  stopping	  you?	  
What	  support	  do	  you	  need	  to	  make	  it	  happen?	  

    10 Things Extraordinary Teachers Say 

    The Coach Approach At Work 

    1 – “I’ve noticed…” 

    2 – “Here’s What I’m Thinking…” 
    3 – “Great effort!” + “You showed great…” 



18/01/18	  

26	  

   4 – “Can You Help Me With…?” 

    5 – “Would You Rather…” 
    6 – “How Would You Like It To Be?” 

    7 – “What Do You Think You’ll Do About That?” 

    To Argue With You About That.” 
    8 – “I Value Our Relationship Too Much 
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    9 – [What I will do] + [what I require] 

   10 -   

   GROW Model    1. Big Picture 

    Dream BIG! 

    2. Regular Actions 

    Make it HAPPEN! 

   Big Picture Vision – What Do You See? 

    G – Goal – Start With The End In Mind 
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    R – Reality – Current Picture / Current Resources 

    O – Obstacles + Opportunities 

    W – Way Forward 

1.   Goal	  
2.   Reality	  +	  Current	  Resources	  	  
3.   Obstacles	  +	  OpportuniDes	  
4.   Way	  Forward	  

How	  To	  Get	  From	  Where	  You	  Are	  Now	  
To	  Where	  You	  Want	  To	  Be…	  

       The GAP 

1.   Resources	  
2.   Skills	  	  
3.   People	  	  
4.   Stuff	  

The	  GAP	  Between	  Where	  We	  Are	  Now	  
and	  The	  Goal	  We	  Want	  To	  Achieve	  

-‐	  What	  Do	  We	  Need	  To	  Bridge	  The	  GAP?	  
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     “… she’s a dancer!” 

    Nathan Hulls 

  THANK YOU! 

       www.nathanhulls.com/adventistWA2018 


