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    Beliefs  

    Drive  

    Behaviour 
    Welcome To My Window 

    @nathanhulls     At Cause OR Effect 

    Move The Milk 
    If You Believe It, You Can Achieve It! 

    Delete Distort + Generalise 
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    Internal Representation 
    Subjective Reality 

    Tabula Rasa    Development Of Mindset, Beliefs + Values 

    3 Phases of Development 
    Imprint Phase (0-7) 

    3 Phases of Development 
    Modeling Phase (8-15) 
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    3 Phases of Development 
    Socialisation Phase (16-25) 

    6 Core Needs Of Teens 

    1. Certainty / Consitency 

    2. Variety 

    3. Love/Connection 

    4. Significance 

    5. Growth 

    6. Contribution 

    3 Universal Fears 

    1. Not Being Loved 

    2. Not Being Enough 

    3. Not Belonging 

    3 Questions – (Disconnected From Behavior) 

    Do You Care About  Me? 

    Am I Enough? 

    Do I Belong Here? 

    Beliefs  

    Drive  

    Behaviour 

BEHAVIOUR	  

EMOTIONS	  

6	  CORE	  NEEDS	  
BELIEFS	  /	  VALUES	  

IDENTITY	  /	  PERSONALITY	  

PURPOSE	  /	  MISSION	  

ENVIRONMENT	  

SKILLS	  /	  STRENGTHS	  
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    Negative Behavior Is A Cry For Help 
    Beliefs  

    Drive  

    Behaviour 
    Framing In The Moment 

    Focus     Beliefs + Mindset 

    Meaning 

    Beliefs  

    Drive  

    Behaviour 
    Entering My World 
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    Acceptance Without Judgement 
    Curiosity To Develop Understanding 

    Empathy To Encourage Engagement 

    7 Keys For Empathetic Engagement 

   1. Relationship is #1 

•  Relate	  on	  levels	  beyond	  your	  
subject	  maIer	  

•  Take	  interest	  in	  things	  that	  
interest	  your	  students	  

•  Fight	  for	  connecOon	  over	  
correcOon	  

•  Remember	  the	  3	  fears	  

RelaOonship,	  RelaOonship,	  RelaOonship	  

It	  may	  not	  be	  your	  job	  for	  students	  to	  LIKE	  you,	  
but	  if	  students	  don’t	  LIKE	  you	  they	  will	  not	  

LEARN	  from	  you!	  
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   2. Manage Yourself 

•  Show	  your	  students	  that	  
their	  challenges	  and	  
behaviours	  are	  a	  piece	  of	  
cake	  

•  Create	  certainty	  +	  calm	  
•  Model	  resilience	  +	  self	  

management	  

EmoOonal	  Self	  Management	  Is	  Key	  To	  Great	  
Learning	  Outcomes	  For	  Your	  Students	  

Your	  teaching	  skills	  and	  competence	  can	  be	  completely	  
derailed	  by	  an	  inability	  to	  manage	  your	  own	  emoKons	  

and	  responses	  when	  things	  get	  challenging	  

   3. Tune In 

•  Pygmalion	  +	  Golem	  Effects	  
•  Set	  an	  intenOon	  
•  Ask	  empowering	  quesOons	  
•  Choose	  what	  you	  focus	  on	  
•  “I’ve	  noOced…”	  
•  What	  needs,	  fears,	  beliefs	  

may	  be	  at	  play	  in	  behaviours?	  
•  Empathy	  Without	  Judgement	  

What	  You	  Tune	  In	  To	  Will	  Dictate	  	  
What	  You	  Pick	  Up	  

As	  a	  teacher	  your	  focus	  needs	  to	  be	  on	  what	  you	  want	  
to	  see	  in	  your	  students,	  your	  classroom	  and	  in	  yourself.	  

   4. Reward The Positive 

•  Focus	  on	  rewards	  for	  posiKve	  
behaviour.	  

•  Smaller	  and	  more	  immediate	  vs	  
Larger	  and	  more	  distant	  rewards.	  	  

•  Peer	  reward/recogni3on	  have	  
huge	  impact.	  

•  GamificaKon	  in	  the	  classroom	  

Reward	  Vs	  Punishment	  
Punishment	  has	  less	  of	  an	  impact	  on	  managing	  or	  

modifying	  behaviour	  than,	  posiKvely	  rewarding	  desired	  
behaviour.	  
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   5. Encourage Contribution 

•  Social	  ContribuOon	  
•  MAD	  Projects	  
•  Helping	  Others	  
•  Random	  Acts	  of	  Kindness	  

The	  Power	  Of	  ContribuOon	  
“…we	  scienOsts	  have	  found	  that	  doing	  kindness	  

produces	  the	  single	  most	  reliable	  momentary	  increase	  
in	  well-‐being	  of	  any	  exercise	  we	  have	  tested.”	  
-‐	  MarKn	  Seligman,	  Father	  of	  PosiKve	  Psychology	  

   6. Responsible Communication 

•  Clarifying	  QuesOons	  
•  Ensure	  AIenOon	  
•  3	  Step	  AIenOon	  

Gebng	  
•  QuesOons	  

•  Say	  What	  You	  Want	  

EffecOveness	  Of	  Your	  CommunicaOon	  is	  
100%	  The	  Response	  You	  Get	  

It	  is	  our	  responsibility	  to	  ensure	  that	  our	  
communicaKon	  is	  received	  and	  understood.	  

   7. Strength Focus 

•  Personality	  Profile	  
•  Behavioural	  Profile	  
•  Strengths	  Profile	  
•  Learning	  Style	  
•  Growth	  Mindset	  

Find	  Your	  Strengths	  and	  Use	  Them	  

“…people	  who	  felt	  they	  were	  using	  their	  strengths	  have	  
more	  posiKve	  emoKon,	  greater	  vitality	  and	  self-‐

esteem,	  compared	  with	  people	  who	  did	  not	  feel	  they	  
used	  theirs.”	  -‐	  UK	  Study	  
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    Nathan Hulls 

    www.nathanhulls.com 

    sign up for my regular email newsletter 

  THANK YOU! 


