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    10 Things Extraordinary Teachers Say 

    The Impact Of Empowering Language 

    Great Teachers v Average Teachers 

BEHAVIOUR	  

EMOTIONS	  

6	  CORE	  NEEDS	  
BELIEFS	  /	  THINKING	  

IDENTITY	  /	  PERSONALITY	  

PURPOSE	  /	  MISSION	  

ENVIRONMENT	  

SKILLS	  /	  STRENGTHS	  

    Whole Person Model 
    6 Core Needs Psychology 

    1. Certainty / Consistency 

    2. Variety 

    3. Love/Connection 

    4. Significance 

    5. Growth 

    6. Contribution 

    Brain Development – Under Construction 

    Order Of Development 

1.  Basic	  Life	  Sustaining	  Func6ons	  
2.  Emo6onal	  Control	  Centres	  
3.  Cogni6ve	  Control	  Centres	  
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    Brain Stem + Cerebellum 

•  Blood	  Pressure	  
•  Heart	  Rate	  
•  Body	  Temperature	  
•  Movement	  
•  Motor	  Skills	  
•  Sleep	  

    Limbic System 

•  Emo6onal	  System	  
•  Long-‐term	  memory	  	  
•  Sensory	  Percep6on	  
•  Hormone	  Secre6on	  
•  Motor	  Func6on	  

    Frontal Lobe / Pre-Frontal Coretex 

•  Decision	  Making	  
•  Planning	  Ahead	  
•  Impulse	  Control	  
•  Reasoning	  
•  Logic	  
•  Risk	  Assessment	  

Last	  part	  of	  the	  brain	  to	  come	  online	  

    Adolescent Challenges 

Increased	  Risk	  Taking	  
Greater	  Emo6onal	  Reac6vity	  

ForgeOul	  
Disorganised	  

Poor	  Decision	  Making	  
Short	  APen6on	  Span	  

Failure	  to	  Follow	  Through	  

“Ferrari	  With	  A	  Monkey	  
At	  The	  Wheel”	  

    Acceptance Without Judgement 

“Everyone	  Is	  Doing	  The	  Best	  They	  Can	  
With	  The	  Resources	  They	  Have	  	  

Available	  To	  Them”	  

    8 Key Pillars Of Empowered Leadership 
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    1. You Are A Guide, Not An Enforcer 

    2. You Can Only Control YOU 

    3. Relationship Is #1 Priority 
    4. Use Empathy To Enter Their World 

    5. They Are Not Their Behaviour 
    6. Behaviour Isn’t Bad, Just Misplaced 
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    7. Acting Out Is A Cry For Help 
    8. Young People Are Assets 

    Objectives Of Empowering Language 

    Create Calm, Safety and Certainty 

    Build Rapport and Establish Relationship 

    Help Young People Build A Positive Self Image 
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    Avoid Power Struggles 

    Behaviour Is Not A Challenge To You 
    Show Challenging Young People That Their 

    Believe In Them AND Value Them As A Person     Show Young People That You 

    Hand Challenges Back To The Young Person 

    Help Young People To Think For Themselves  

    Learn That Choices Have Consequences 
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    Develop Positive Habits Of Thinking 
    10 Things Extraordinary Leaders Say 

    The Impact Of Empowering Language 

    1 – “I’ve noticed…” 

    2 – “Here’s What I’m Thinking…” 

    3 – “Thank You For…” 
   4 – “That’s Awesome! You’re So Great At…” 
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    5 – “Would You Rather…” 
    6 – “How Is That A Problem For You?” 

    7 – “How Would You Like It To Be?” 

    To Argue With You About That.” 
    8 – “I Value Our Relationship Too Much 

    9 – [What I will do] + [what I require]     to do something about this.  But not right now,      10 – “Oh no, this isn’t good.  I’m going to have 

    try not to worry too much about it.” 
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    www.nathanhulls.com/stmarks2015 


